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Abstract

Historical-ritual squares in Iranian cities have long served as settings for the expression of collective memory, religious
rituals, and socio-cultural identity. However, processes of modernization and urban development have often disrupted
their functions and weakened their symbolic roles. Pir Roudband Square in Dezful represents a unique case in which
natural, physical, and ritual values converge; however, the space currently faces challenges such as functional disorder,
traffic conflicts, and diminished social belonging. This study aims to formulate strategies for the regeneration of Pir
Roudband Square, with an emphasis on strengthening its identity and collective memory. Using a qualitative and
strategic approach based on field observations and previous findings, a SWOT analytical model was applied to identify
internal strengths and weaknesses, as well as external opportunities and threats. The results highlight major weaknesses
in ritual functionality and spatial organization while also revealing potentials rooted in cultural memory and historical
identity. Strategies detived from the SWO'T analysis include redefining the spatial structure in harmony with ritual
needs, organizing access routes, reinforcing symbolic elements, improving urban furniture and lighting, and fostering
local participation. These measutes can restore the cultural and social role of the square and serve as a model for the

regeneration of ritual spaces in other historical urban contexts in Iran.
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Introduction

Squares in the historical contexts of Iran have been more than physical voids; they have acted as arenas of
memory, religion, and identity. The case of Dezful, with its centuries-old Muharram rituals, illustrates how
such spaces embody community practices and memories. Yet, contemporary transformations—including
the expansion of traffic networks, physical deterioration, and inadequate design—have challenged these
functions. Pir Roudband Square, historically central to Dezful’s mourning ceremonies, now struggles
with physical and functional inefficiencies that weaken its ritual role and reduce its symbolic significance.
Previous research has confirmed the square’s potential while also highlighting weaknesses in readability, the
coexistence of ritual functions, and the physical environment. The present study seeks to provide practical
strategies for the regeneration of this square, with the broader aim of offering a generalizable model for

other Iranian ritual spaces.

Materials and Methods

This research is applied in purpose and descriptive-analytical in method. A strategic approach was
adopted using the SWOT model, which is a common tool for planning urban regeneration. Data were
collected through systematic field observations during Muharram ceremonies, focusing on physical form,
movement routes, access conditions, urban furniture, lighting, and social interactions. These findings were
complemented by results from previous quantitative research conducted by the authors, which measured
components of identity and memory through questionnaires and statistical analysis. Internal (strengths and
weaknesses) and external (opportunities and threats) factors were categorized across physical, functional,
and semantic dimensions. Based on comparative analysis, strategies were developed in four categories: SO

(strength-opportunity), WO (weakness-opportunity), ST (strength-threat), and WT (weakness-threat).

Results and Discussion

The SWOT analysis revealed the following: Strengths: long-standing ritual history, community attachment,
presence of historical elements, and potential for cultural tourism. Weaknesses: disruption of ritual
functions, interference from the traffic system, lack of legibility, insufficient facilities, and a declining sense
of belonging. Opportunities: potential for tourism development, revitalization of the historical context,
promotion of cultural identity, and capacity for social participation. Threats: urban traffic pressure, risk
of physical deterioration, loss of symbolic values, and dominance of non-ritual functions. Based on these
factors, four groups of strategies were proposed: SO strategies: organizing space in line with rituals, creating
family-friendly facilities, integrating the natural landscape, preserving historic buildings, and using collective
memory as design inspiration. WO strategies: improving lighting, urban furniture, and health facilities;
defining pedestrian paths; renovating the historical context; addressing inconsistencies; and strengthening
symbolic layers. ST strategies: maintaining a balance of activities, ensuring harmony between natural and
built environments, respecting identity markers, avoiding incompatible construction, and enhancing spatial
transparency. WT strategies: preventing passive or incompatible uses, creating meaningful spaces, designing

in harmony with historic materials, and improving surveillance and safety.

Discussion

The findings confirm that the main challenge facing Pir Roudband Square lies in the gap between its historical-
ritual role and contemporary urban dynamics. While its historical memory and cultural significance remain
strong, neglect in urban planning has led to functional and physical disruptions. The proposed strategies

illustrate how cultural identity and collective memory can serve as key frameworks for urban regeneration.
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Organizing the square around ritual practices ensures the continuity of tradition, while improving urban
services and design elements addresses contemporary urban needs. Moreover, strengthening the participation
of local residents can enhance social belonging and the sustainability of interventions. The SWOT-based
approach demonstrates flexibility by allowing strategies to be tailored according to context-specific strengths

and threats.

Conclusion

Pir Roudband Square embodies centuries of ritual practice and collective identity for the residents of Dezful
but currently faces challenges related to functional inefficiency, spatial disorder, and weakened belonging.
Through SWOT analysis, strategies were developed to restore the square’s cultural role while meeting
modern urban demands. These include redefining physical boundaties, organizing movement routes,
strengthening symbolic and memorial elements, enhancing lighting and urban furniture, and promoting
public participation. Such strategies not only regenerate Pir Roudband Square but also provide a transferable
model for revitalizing ritual spaces across historical Iranian cities. By linking spatial regeneration with
identity-building components, the study underscores the importance of cultural memory in sustainable

urban planning,
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Figure 1. Lack of suitable space for the escorts and

climbing the scaffolding, Dezful Municipality Archives
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Archives
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Figure 3. The path of the mourners of Nemati and Heydari neighborhoods, from right to left, respectively, on the afternoon of

Ashura. Ashura morning and Ashura afternoon, Dezful from early 1330, (Reza Masoudinejad, 2013).
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Figure 8. Extractive model for studying the areas of identity formation and maintenance, memory, and culture. (Soltani et al.,

2011, p. 92).
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Figure 9. Areas of preserving identity, memory, and culture

in the field
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Figure 10. Proposed form of urban regeneration with a

collective memory approach
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Table 1. Relative importance of solutions for improving the Pir Roudband area from the perspective of users, (Sakhawt & Wasigh, 1403)
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Table 2. Internal factors affecting the re-creation of the ritual field of Dezful’s Roudband with a collective memory approach

based on the SWOT model.
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Table 3. External factors affecting the re-creation of the ritual field of Dezful’s Roudband with a collective memory approach

based on the SWOT model.
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Table 4. SWOT matrix and how to determine strategy, (Habibi and Baranji, 2013, p. 9)
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Table 5. Presenting a strategy, policy, and plan for recreating the ritual square of Roudband with a collective memory approach
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